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Larchwood Primary School – Behaviour and Discipline Policy 
 
A statement of the purpose 
 
The purpose of this policy is to ensure that all staff share clear expectations and communicate them to children 
so that outstanding behaviour enables them to learn in the most effective manner, through the consistent delivery 
of this policy. 
 
Rationale 
‘Positive / Good’ Behaviour is at the core of a successful educational establishment and this policy attempts to 
reflect this.  It sets out to enable: 
 

• Children to work in a happier environment and to increase their well-being, by providing the opportunities 
for them to achieve their full potential 

• Staff to work in a happier environment and to increase their well-being, including staff work load, enabling 
them to focus on their core tasks 

• In both cases this should encourage greater ‘work’ satisfaction and motivation 
 

Furthermore, in April 2011 the Equality Act came into force.  This Act ensures that discriminations (direct and 
indirect), harassment and victimisation are challenged to ensure equality.  This policy, along with the Anti-
bullying Policy, SEND & Inclusion Policy, Equal Opportunities Policy and Race Equality Policy, is written and 
reviewed in light of this Act to ensure the school is fulfilling its statutory duty. 

 
Guiding principles 
 

• Encourage well behaved and motivated children in order that they maintain this throughout their 
academic career and their lives beyond school so that they become well rounded citizens and make a 
positive contribution to their local community. 

• Modify the behaviour of those who do not conform to the requirements of the school regarding such 
matters as work, uniform, rules and attitude to staff. 

• Give children, parents and staff clear and consistent guidelines for the way in which positive behaviour 
will be rewarded and negative behaviour sanctioned. 

• Help children’s moral and social awareness, including that of citizenship. 

• Outline roles and responsibilities for pupils, parents and staff 

• Ensure the school’s commitment to safeguarding its pupils can continue to be achieved. 

 
Expected Outcome 
Outstanding behaviour will enable all children to learn in the most effective manner. 
 
Procedures  
The procedural details for carrying out this policy are given in the separate document:  
“Larchwood Primary School Children Rewards, Behaviour and Support Policy and Procedure” – (below) 
 
Monitoring and review 

The effectiveness of our behaviour and discipline strategies are monitored by the Senior Leadership Team on 
an ongoing basis and the headteacher provides a written report to the governing body identifying behaviour 
issues on a regular basis.  This is minuted by the governing body and forms part of the evidence base for the 
effective implementation of the Equality Act 2010. 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
Larchwood Primary – Whole School Children Rewards, Behaviour and Support Policy and Procedure 
 
THE ISSUES SURROUNDING BEHAVIOUR/DISCIPLINE 
 
The school needs to have a series of commonly shared values that enable staff to use their discretion reflecting 
their skills, personality and qualities, but within a framework of consistency regarding Rewards, Sanctions and 
Support.  These values are underpinned by ‘Discipline with Dignity’ and are as follows: 
  
GUIDING PRINCIPLES OF DISCIPLINE WITH DIGNITY 
 
Value 1 
There is no quick fix to establishing outstanding behaviour.  Effective discipline is about teaching children to take 
responsibility. It is not about teaching compliance. Larchwood Primary School needs to maintain and build upon 
its good level of discipline.  The core behavioural expectations must of course be applied consistently every 
lesson.  Use common sense. 
 
Value 2 
Use the Assertive Discipline* approach, but stop doing things that are ineffective.  (Example – Seating Plans are 
an essential part of classroom management at Larchwood Primary School, but there are different arrangements 
of desks and who sits with who in different lessons according to the type of activity taking place). 
 
Value 3 
Do not treat every student the same.  Be fair and consistent, but take in to account individual children’s track 
record.  (Example: Child A has never forgotten his homework before; Child B frequently forgets his homework.  
Child A could get a different sanction to Child B). 
 
Value 4 
Rules must make sense.  However, that is NOT for individual staff to decide upon.  We start with the rules and 
expectations we have, and these must be enforced by all staff.  It is however important that each term teachers 
and support staff can raise any rule that is causing concern, so that the rule can be reviewed by the Senior 
Leadership Team/Governing Body with a view to amending the rule. 
 
Value 5 
Model what you expect.  Teachers are role models; they should live by the code that we expect of the children 
and speak to children as we would like to be spoken to. 
 
Value 6 
We should give the opportunity for children to take responsibility.  This is more important than just obedience.  It 
is about making the right choices. School staff make many decisions each day and it is not possible for us to get 
them 100% right every time.  Accept that we can be wrong.  Similarly, children sometimes make bad decisions.  
Give them the opportunity to put it right. 
 
Value 7 
Confront misbehaviour with dignity and authority.  Assume you will have your reasonable instruction obeyed.  If 
the instruction is given clearly and politely, it is more likely to be followed by the child.  Think how you would like 
to be treated.  It is however difficult to be dignified with children when you are having your authority challenged 
or you are being verbally abused.  In these circumstances, refer back to Values 1-6, seek help from colleagues 
and ensure that the appropriate sanctions are imposed. 
 
Value 8 
Make sure that your sanctions are followed up and actioned.   
 
Value 9 
Be willing to discuss issues surrounding misbehaviour with colleagues. 
 
Value 10 
Try to get the decisions about children discipline and behaviour correct. 
 
 



 
 
 
 
 
 
THE TRIANGLULATION OF STAFF, PARENTS AND CHILDREN 
 
There is a role for the three key parties in a school to play in any Behavioural Policy:  

• Staff  

• Parents/Carers 

• Children 
 
The school believe that understanding how to behave has to be taught by parents and is reinforced or amended 
by Larchwood Primary School staff.  Through our work in the school and classroom we adopt procedures and 
practices that help children learn how to behave appropriately.  Through the information that we hold on our 
children, we plan lessons to meet those needs and to ensure that progress is made. 
 
The Role of Parents/Carers 
To ensure that parents/carers do all they can to maximise the potential of their children, they are specifically 
asked to help by encouraging their child to be kind to other people, treat others with respect, and be aware of 
the effect her/his behaviour can have on others.  Parents should make time to listen to their child and be positive 
about her/his achievements, however small.  Provide a quiet area for doing homework and encourage effective 
use of leisure time.  We do need parents to inform the school of any changes in home circumstances that could 
affect the child’s welfare and ability to work, as well as ensuring the child attends school regularly, arrives on 
time, is properly dressed and equipped for the school day.  It is essential that parents support the school rules 
and disciplinary procedures. 
 
Experience shows that Larchwood’s parents/carers are generally our best supporters in all matters.  Regular 
and effective communication with home is the very best way of ensuring high standards and continued progress.  
 
The Role of Staff 
In their school lives we realise that children are impacted upon a great deal by staff working in the classroom 
and around the school.  There is a role for all staff working at Larchwood Primary School to help with behaviour 
issues.  By enthusing, encouraging and praising effort, all staff can make a huge difference in the life of a child 
and their engagement and achievement. 
 
The Role of Children 
Larchwood Primary School expects that children will:    
 

• Show independence in and develop control over his/her own behaviour and learning 
 

• Display maturity in all relationships, marked by mutual respect 
 

• Enjoy confidence in oneself as a learner 
 

• Act as an active partner in the design, implementation and evaluation of their education 
 

• Take responsibility for his/her own behaviour and learning 
 

• Be engaged with learning and the life of the school 
 
Children can expect to be informed of positive effort through verbal praise and our range of certificates and 
rewards.  Teachers will celebrate children’s progress and share this achievement with parents/carers.  Similarly, 
poor behaviour will be shared with parents/carers who are our best supporters in helping to correct such matters. 
 
 
REWARDS 
 
Positive Student Behaviour and the Class Point System 
The vast majority of children behave exceptionally at Larchwood Primary School every single lesson of every 
single day.  Our rewards systems allows children, teachers and their parents/carers to see how well they are 
behaving and reflects sustained good work, effort and progress.   It also rewards attendance. 
 



 
 
 
 
 
Larchwood Primary School recognises that a key part of developing the potential of our young people is giving 
encouragement and praise.  Praise is a key component of Discipline with Dignity, good teaching and good 
staff/children relationships.  Staff at Larchwood Primary School are encouraged to actively look for opportunities 
to praise children both within and beyond lessons.  The school encourages our children to strive for excellence 
which we take to mean being the best that they can be, regardless of ability.  Our system of rewards allows us 
to celebrate achievement, excellence and children contribution in all aspects of school life. 
 
The school’s systems are as follows: 
 
Class Points, Star of the Week and Honours Certificates (bronze, silver, gold and platinum) can be 
awarded for all of the following: 
 

• An excellent piece of work (relative to the individual) 

• Excellent effort 

• Good progress (relative to the individual) 

• Improvement 

• Consistently good organisational skills 

• A positive contribution to the lesson 

• Courtesy 

• Consideration of others 

• Children who have achieved their lesson or achievement targets 
 
The school also rewards on a weekly basis: 
 

• Highest weekly attendance 

• Daily readers 

• Online learners 

• Golden bin (cleanest cloakroom and classroom) 

• 100% attendance (half-termly) 

• Headteachers award (regularly) 
 
The school uses displays and notice boards to celebrate and publicise achievement in all spheres of school life. 
 
How else can we reward Students?  
The following are means of rewarding children available to staff at Larchwood Primary School:  
  

• Assembly – praise from peers and teachers 

• Being sent to Headteacher for ‘well done’ or to show work 

• Chart to display class points on the wall in classroom 

• Comment in reading diaries 

• Display work on the wall 

• Daily text messages 

• Marking – stamps, written comments 

• Peer nomination (Social Moral Spiritual and Cultural “hands”) 

• Phone calls home 

• Verbal praise 
 
This list can and will be developed as new ideas evolve. 
 
 
SANCTIONS 
 
The headteacher is in overall charge of sanctions at the school including exclusions 
 
Children’s behaviour, discipline and management in the classroom (during lesson time), is the responsibility of 
the class teacher.  They are to manage behaviour and maintain discipline, including the follow up and imposition 
of appropriate rewards and sanctions.  Learning Support Assistants are to support classroom behaviour 
management. 



 
Within assembly, including lining up to enter and leaving the assembly hall, it is the responsibility of the staff 
accompanying the children and the person conducting the assembly to manage behaviour and maintain 
discipline, including the follow up and imposition of appropriate rewards and sanctions.   
 
Before school, at break time, lunchtime and after school, it is the responsibility of those who are on duty to follow 
up and impose appropriate rewards and sanctions.  General behaviour, in and around school, including internal 
movement, is the responsibility of all staff to impose appropriate rewards and sanctions.   
 
Larchwood has always insisted on the highest standards of behaviour and discipline and our parents have high 
expectations of the school in these matters.  It is essential that staff and children continue to work together to 
ensure that a learning and social environment are maintained where concern for others, positive behaviour, 
responsibility and respect are valued and achieved.   
 
Reminder of the Causes of Behaviour Issues with Children 
 

• Incorrect uniform and appearance 

• Incorrect equipment for learning 

• Misuse of items brought into school 

• Class work 

• Homework 

• Rudeness to staff 

• Failure to follow staff instructions 

• Disruption to lessons 

• Verbal or physical threats to others 

• Misuse of ICT (including cyber bullying) 
 
General Classroom Procedures 
 

• Use the values of Discipline with Dignity to provide clear and consistent expectations of behaviour. 

• If children are late, they must report to the school office for their attendance mark. 

• Check attendance by completing the class register during registration period. 

• Ensure that children enter and leave the classroom with correct uniform and appearance. 

• Ensure that children enter and leave the classroom in an orderly manner. 

• Check that children are properly equipped for learning. 

• Check that class work has been completed to a good standard relative to the ability of the child.  Ensure 
that written work is neat, accurate and that each piece of work is dated. 

• Monitor and mark homework, which should be set in accordance the school’s homework policy. 

• Offer the opportunity for individual guidance and counselling for children to develop, monitor and review 
behaviour and achievement.  

 
Other sound advice 
Establish a rapport with your children by:  
 

• Ensuring children know the classroom rules. 

• Allowing children to assume responsibilities and act maturely and involve them actively in lessons 
following the principles of Discipline with Dignity. 

• Ensuring that the relationship between teacher and child is friendly, yet respectful. Over familiarity may 
lead to a loss of respect and control. 

• Rewarding children for good work, positive behaviour and any other appropriate positive reason. 

• Listening to reasons before making judgements. 

• Being fair and consistent when dealing with children, but don’t treat all children the same. 

• Taking corrective action where necessary – refocus/redirect then apply a consequence if needed. 

• Being courteous and polite to children, refer to them by their forenames and expect children to address 
staff and visitors in a respectful manner (Mr, Miss, Mrs, Ms) and open doors for them.  The vast majority 
of our children respond positively to ‘please’ and ‘thank you’ and will respond in an equally courteous 
manner. 

• Speaking assertively to children.  It is rarely necessary to shout, indeed this is discouraged under the 
principles of Discipline with Dignity and a teacher should never lose her/his temper or use abusive or 
sarcastic language.  It is essential to remain in control of the situation.  

• Ensuring that children show respect for the buildings, furniture, etc. 

• Dealing with individuals rather than groups or entire classes.  Never detain a whole class for the 
behaviour of a few children. 



• Only restrain a child if it is essential to prevent injury to yourself or a third party. See guidelines on the 
Restraint of Children. 

 
 
TYPES OF SANCTIONS 
 
Behavioural issues during lessons should be dealt with according to the Discipline with Dignity programme.  The 
following sanctions may be applied: 

• Verbal reprimands.  

• Missing break time and/or lunchtime. 

• Timeout from the classroom. 

• Missing a “club” – to include breakfast, after-school and any extra-curricular. 

• Being sent to the assistant headteacher or headteacher  

• Repeating work or additional work. 

• Contact with parents – phone calls, meetings, letters and email (if appropriate). 

• Attitude to Learning / Behaviour chart 

• External Exclusion (Fixed Term) - this can only be sanctioned by the headteacher (or in his absence an 
assistant headteacher) and will usually be applied for the following misdemeanours: 
i) Failure to follow a reasonable instruction from any member of staff 
ii) Walking away from a member of staff 
iii) Swearing directly or indirectly at a member of staff or child 
iv) Discriminative comments, including racist and homophobic  
v) Fighting 
vi) Theft 
vii) Smoking 
viii) Bringing in inappropriate articles or materials into school 
ix) Causing personal injury or damage to property 
x) Bullying 
xi) Persistent breaking of minor school rules 
xii) Any other misdemeanour as deemed appropriate by the headteacher 

 
External Exclusion (Permanent) will only be used as a last resort and will be in accordance with the latest 
guidance from the DfE on exclusions.  Currently Exclusion from maintained schools, academies and pupil 
referral units in England – Statutory guidance for those with level responsibilities in relation to exclusion 
(September 2017). 
 
SUPPORT STRATEGIES 
Children who breach the ‘Behaviour Code’ receive a sanction, because sanctions can modify and improve the 
behaviour of children.  However, in some cases support strategies may be needed to reduce the chances of 
repeat offences, to modify future behaviour and to help the children overcome short term or long ‘personal’ 
difficulties.  Often the sanctions are sufficient to achieve these aims, especially if the children are given feedback 
for ‘making things right’.  When further support is required, it is vital that a record of these support strategies is 
kept.  This could be provided by staff in school, parents/relatives or in more severe cases we may need help 
from a range of outside agencies.  Whilst every effort is made to support all of our children, it is important to note 
that children with special educational needs are not exempt from sanctions within this policy. 
 
Types of Support Strategies in School: 
 

• Verbal ‘counselling’, talking to the child about the reason for the problem.  Then providing simple, low 
level advice and help to overcome the issue. 

• Discussions with parents/child/teacher regarding coping strategies (see Parent’s Role). 

• In-house counselling 

• Senior Leadership Team mentoring 
 
Support from Outside Agencies: 

• Missing Education and Child Employment Service (Attendance/Punctuality) 

• Children’s Social Care 

• Family Solutions 

• Family Hub (Children Centre) 

• Health Agencies   

• Education Psychologist 

• SEND inclusion Partners 

• Police 

• EWMHS – Emotional Well-being and Mental Health Service 



* Assertive Discipline is an approach to classroom management developed by Lee and Marlene Canter. It 

involves a high level of teacher control in the class. It is also called the "take-control" approach to teaching, as 

the teacher controls their classroom in a firm but positive manner. The approach maintains that teachers must 

establish rules and directions that clearly define the limits of acceptable and unacceptable student behaviour, 

teach these rules and directions, and ask for assistance from parents and/or administrators when support is 

needed in handling the behaviour of students. 

The underlying goal of assertive discipline is to allow teachers to engage students in the learning process 

uninterrupted by students’ misbehaviour. 

Part of this approach is developing a clear classroom discipline plan that consists of rules which students must 

follow at all times, positive recognition that students will receive for following the rules, and consequences that 

result when students choose not to follow the rules. These consequences should escalate when a student 

breaks the rules more than once in the same lesson. But (except in unusual circumstances) the slate starts 

anew the next day. 

Assumptions of this approach include: 

• Students will misbehave. 

• Students must be forced to comply with rules. 

• Teachers have needs, wants and feelings and the right to teach without interruption by students 

misbehaving. 

• Punishment will make students avoid breaking rules and positive reinforcement will encourage good 

behaviour. 

 

http://en.wikipedia.org/wiki/Classroom_management
http://en.wikipedia.org/w/index.php?title=Lee_Canter&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Marlene_Canter&action=edit&redlink=1
http://en.wikipedia.org/wiki/Teacher

